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I wish for a sensory
fairy garden
Brooke, 9
Rett syndrome

Transform
lives, one wish
at a time.

Interview with Wish Mum, Julie

Tell us about Brooke and her condition.

Brooke is a beautiful 9-year-old girl with a
debilitating neurological disorder called Rett
syndrome. It affects her in so many ways from
numerous daily seizures and pneumonia, to tight
muscle tone, and through the years she has lost all
mobility and what little speech she had. The most
recent effect is her loss of swallow which is hard
because she really enjoyed her food. It’s been a
constant battle for her but with all she has lost she
still manages a big smile for me every day.

How did you learn about Make-A-Wish
Ireland?

As so much has been taken away from my beautiful
bright little angel at a time when life should be
carefree and fun, I really wanted to give something
very special back for her to enjoy. This idea was just
a dream for Brooke and I for so long, until a friend
who has a little girl with similar needs to Brooke put
me in contact with Make-A-Wish. They were only
too happy to make Brooke’s wish a reality and were
so supportive and caring throughout our journey
with them.

What was Brooke’s wish?

As Brooke can’t tell us what her wish would be we
came to the decision that a magical fairy garden
right outside her back door would be ideal for
Brooke in so many ways. Being a sensory, magical

experience outside with nature it would give her
the sense of escapism that every child should
experience. That’s something which is not always
possible for Brooke since she is unwell a lot of the
time and needs recuperation after her seizures.

How did Brooke react when her wish
was granted?

On the day the finished garden was revealed to
Brooke, friends and neighbours poured into the
garden to help celebrate. When she came through
the doors and first saw the garden, her face lit up
and she started looking around and taking in every
little picture, every little detail of it. I could see it in
her that she absolutely loved it.

What impact did having her wish granted
have on Brooke and on you, her family?
She’s going to have years and years of pleasure in
the garden thanks to Make-A-Wish. Not only have
they filled our lives with hope and joy, they have
made my little girl feel like a child again.
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Review of the Year
Dear Friends,
Our Vision: To grant a wish to every eligible child in
Ireland

A piece of market research was carried out during
the year to help us better understand our private
donors. This research helped identify our best prospect
donors, to learn what motivates their support and to
determine the most effective channels for reaching
them. The findings will inform future donation drives
and strategies.

Welcome to Make-A-Wish Ireland’s Annual Report
for 2017 — a year in which we granted 221 wishes,
the most we have ever granted in one year. Each one
of these wishes has been remarkable and has made
a lasting impact on not just the child but the entire
family. These wishes include Brooke’s wish for a
sensory fairy garden, our milestone 2000th wish, which
we granted in March.

The body of this report details activities across the
main pillars of our strategy – wishgranting, fundraising
and volunteering and the report will demonstrate the
incredible help and support we receive, not just in
fundraising, but also through our fantastic volunteer
network, without whose support we could not achieve
the impact we do.

Make-A-Wish Ireland believes every child deserves
to be happy and we understand that granting a child’s
one true wish can lift them and their families away
from the worry of hospital visits, injections and even
the illness itself. It is our continuing goal to grant more
wishes each year, to enable a family to laugh, have fun
and create happy memories that can supersede the
memories of that difficult time in their lives.

We would like to thank the Board of Make-A-Wish
Ireland for its support and direction over the last
year including its continued vigilance with regard to
governance, which has stood us in good stead over the
past number of years. We will continue to maintain the
highest standards of accountability and transparency.
To this end we have been working hard over the
last number of months on General Data Protection
Regulation (GDPR) compliance.

“Unhappiness in a child accumulates because he sees no
end to the dark tunnel”
— Graham Greene
One significant change for the organisation in 2017
was the appointment of a Regional Coordinator for
the North West of Ireland. Talking to wish parents, we
learned that awareness of Make-A-Wish Ireland was
not as high as we presumed in this area and yet there
are many children in the region who would benefit from
our services.

We would particularly like to acknowledge the
contribution of Marie Joyce who stepped down from
her position as Chair of the Board during 2017. Marie
worked tirelessly on behalf of Make-A-Wish Ireland
during her time on the Board, both as Treasurer more
recently as Chair, and we are very grateful for the
commitment and energy she brought to the charity
during her years with us. We also wish to thank Board
Members Laurence Crowley and Olivia GaynorLong who stepped down in 2017 after several years
of service, during which they have both given so
generously of their time and skills.

We rely entirely on fundraising, corporate and private
donations in order to fund our wishes. The generosity
of the general public, companies, schools and large
associations such as the Be Our Inspiration partnership
with Bank of Ireland, the Grant Thornton 5k and
Cannonball Ireland ensured that we were able to
surpass the wishgranting target of 210 wishes. The
energy, passion and resilience shown by our supporters

Together with our committed staff, volunteers, donors
and most of all our wish families, we look forward to
moving ever closer to achieving our vision of granting
the wish of every eligible child in Ireland.

and volunteers is greatly appreciated and is a testament
to the impact that this charity creates.

Susan O’Dwyer

Gerry Prizeman

Chief Executive

Chairperson
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Cade’s Wish Story

“Cade was diagnosed with myelodysplastic
syndrome just before his second birthday.
Our life changed – he wasn’t able to be a
normal two-year old, he was isolated from a
lot of things, he couldn’t go to playschool or
be around other children. It was very tough,
very emotional, very stressful… but we had
good family and friends around us.
We heard about Make-A-Wish Ireland from
the transplant unit in Crumlin Hospital, they
told us it would be a good idea to apply.
Cade’s wish was to meet Sulley,
his favourite monster from Monsters Inc.
The wish was excellent – it was the first time
we could really sit back and be a normal
family and let Cade be a normal two-yearold boy. The heartache of sickness was
completely forgotten. We enjoyed every
second and the best part was Cade’s face
meeting Sulley!
Cade’s illness is becoming a distant memory
to us now. We just think of the happy time we
had in Disneyland!”
– Wish Parents Laura and Tony

I wish
to meet Sulley
Cade, 3
myelodysplastic syndrome
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WISHGRANTING REVIEW 2017
We are delighted to have granted 221 wishes
nationwide, the highest number of wishes
granted in any year since our inception in 1992.
Furthermore, we granted our landmark 2000th
wish in March with Brooke’s sensory fairy
garden. These wishes were made possible with
the continuous support of our volunteers, local
communities and corporate partners.

makeover, a summerhouse, a sensory play area,
a PS4 package, a MacBook Pro, a hoverboard, a
mobility scooter, a Strikeforce Powerchair, an
Alienware gaming system, a princess party, a
Shopkins shopping spree, a party, a family break
and Ninja Turtle toys.
We also welcomed 14 wish children from abroad
to Ireland and organised their entire wish itinerary.
13 children and their families arrived from America
to have their wish fulfilled. The majority wished to
visit the West of Ireland, Kerry, Cork and Dublin.
We also facilitated 1 child from Belgium to attend
the U2 concert at Croke Park.

Our wishes varied greatly throughout three
of our four categories:

29 wishes: I wish to meet… Ariana Grande,

Justin Bieber, Red Hot Chilli Peppers, Drake, Little
Mix, Shawn Mendes, Gavin James, Post Malone,
Zendaya Coleman, Alex Hirsh, Mr. Tumble, Roy
Keane, Celtic FC, Liverpool FC, Irish Soccer Team,
JackSepticEye, Saffron Barker, Mickey and Minnie
Mouse, Belle and Rapunzel.

There is nothing more rewarding than seeing the
impact of a wish on a child, a smile that lights
up their eyes, their wish becoming a reality. It
pushes the hospital visits and treatments into
the shadows and lets the child become a child
again. The positive feedback we receive from our
families after the wish helps us realise the impact
the wish has, not only on the wish child, but on
the whole family. For parents it is the opportunity
to see their child happy, energised and to realise
anything is possible.

162 wishes: I wish to go … to Disneyland,

to New York (to see a Broadway musical, for
a shopping spree, to sing on Broadway, to go
sightseeing), to Crayola Land, swimming with
dolphins, to Universal Studios, to the set of
Criminal Minds, to WrestleMania, to a New
England Patriots Game, to visit NASA, to the
North Pole, sightseeing in Paris, to Medjugorje,
to see a FC Barcelona game, to Legoland, to
London Fashion Week, to Peppa Pig World, to the
Maldives, on Safari, to see the northern lights,
snorkelling in the Great Barrier Reef, on an Umrah,
to Trabolgan, to Fota Island Resort, to BounceZone
and for a spa weekend.

I would like to thank the children and our wish
families for allowing us to be a part of their special
moments and our many volunteers nationwide
without whom these wishes could not be granted.

Cathy Elliott

30 wishes: I wish to have… a garden makeover,

Wishgranting Manager

a bedroom makeover, a home gym, a bedroom
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VOLUNTEER REVIEW
2017 has been a landmark year for MakeA-Wish Ireland’s volunteers. From the huge
numbers involved in Wish Day, to those visiting
schools to talk about the charity or providing
administrative assistance in the office, to the wish
granting volunteers who enabled us to grant a
record number of wishes, the dedication of our
volunteers has truly shone this year.

for Wish Day 2017. We are proud to say that
our incredible volunteers helped to raise over
€132,000 on our 5th annual Wish Day.

In February, we held our National Volunteer
Conference in Dublin, which consisted of a
variety of workshops and presentations held over
two days. Topics covered included leadership,
presentation skills and photography. Make-A-Wish
Ireland volunteers from across the country were in
attendance, joined by Make-A-Wish Ireland staff
and board members. The conference was also a
great opportunity to celebrate the work of our
volunteers and we presented Volunteer of the Year
awards to Sue Cave from Clare and Fiona Buckley
from Cork.

Volunteers fundraising on Wish Day

A new role was identified within Make-A-Wish
Ireland in 2017 with the realisation that awareness
levels were not high in certain parts of the country,
particularly the North West. Patricia Quinn joined
the organisation as Regional Coordinator in August
2017, focusing on Waterford, Donegal, Leitrim,
Mayo, Sligo, Roscommon and Galway.

Make-A-Wish Ireland Director Sinead Mahon and Volunteer
Coordinator Daragh Wallace present Fiona Buckley with a
Volunteer of the Year award

Patricia Quinn welcomes new Make-A-Wish Ireland volunteers at
a volunteer training seminar in Galway

On 31st March over 1,400 volunteers took to the
streets and shopping centres around the country

In the last few months of the year, Patricia met
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with volunteers throughout these counties,
assisting them in establishing small local
committees. She has also been recruiting new
volunteers and spreading the word through town
halls, local radio, press, and volunteer centres. Local
committees formed through these initiatives will
act as powerful advocates for Make-A-Wish Ireland
within their communities, helping educate on what
we do and raising vital funds.

of volunteers. We truly can’t grant wishes without
them and we would like to offer sincere thanks to
all our volunteers for consistently going above and
beyond in 2017.

In addition to the fundraising element of the MakeA-Wish Ireland teams, we have been able to assign
a wishgranting volunteer to every wish in the North
West and Waterford which creates a personal
connection for both wish families and volunteers, and
in turn enriches the wish experience for both parties.

Daragh Wallace
Volunteer Coordinator

Patricia Quinn
Regional Coordinator

A Make-A-Wish Ireland volunteer helping to grant a wish

In November we began the exciting process on
the road to achieving the Investing in Volunteer’s
Award. The standard will provide Make-A-Wish
Ireland with a framework to benchmark the
quality of our volunteer programme and improve
volunteer management. We plan to be the first
children’s charity in Ireland to receive the award.
It further emphasises our commitment to our
volunteers both in terms of ensuring they receive
quality training and support, and in ensuring their
volunteering experience is thoroughly rewarding.
At Make-A-Wish Ireland we are incredibly lucky
to have such a passionate and committed group
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MEET OUR VOLUNTEERS

“I can’t imagine anything more
valuable to do with my time!”

“…we believe that this experience
saved Andrea’s life...”

I know first-hand how these experiences can have
a lasting effect on children as I too was very sick as
a child. When I was nine years old, I was diagnosed
with immune thrombocytopenia. For two years, I
had weekly hospital visits and wasn’t allowed to
do any physical activities for fear that I would get
hurt and would be unable to clot my blood. I had
always loved animals and so my parents saved
everything they could to be able to take me to Sea
World. I am so grateful for this, not only because it
brought me so much joy, but because it instilled in
me a passion for zoology and eventually led to my
current role at Dublin Zoo!
I began volunteering with Make-A-Wish in
November 2017. Just a few months ago, I was able
to be involved with a wish at Dublin Zoo for a boy
who wanted to be a zookeeper. It meant so much
to me to be part of that moment and help create
experiences just like this one for children that
desperately need to escape their worries.
I know personally how much these experiences
can bring happiness and strength to children who
are unwell. These experiences not only bring them
joy but can also give them hope and shape their
entire lives. I can’t imagine anything more valuable
to do with my time!
Christina Murphy, Co. Wicklow

I first became aware of Make-A-Wish when my
little sister had her wish to go on a sun holiday
to Tenerife granted fifteen years ago. The whole
family were included in the wish - all eight
children and both parents! We all firmly believe
that by having her wish granted, Andrea and the
whole family gained a fresh outlook on life after
dealing with illness and doctors for so long. It
allowed the family to bond with not a second
thought to hospitals or chemo or radiotherapy.
Ultimately, we believe that this experience saved
Andrea’s life… and that’s what we call ‘the power
of a wish!’
I have always donated to Make-A-Wish and
thanked other volunteers when I came across
them at events and eventually decided that I
had more to give this wonderful charity and
so became a wishgranting volunteer. Since
volunteering I have had some very memorable
and fantastic experiences. My own children help
in fundraising and I’m proud to teach them such
values, all while they are having fun!
It’s very uplifting to see school students and
communities raising funds and holding fun
events. However, nothing makes it all worthwhile
as much as telling a child and their family that
their wish is being granted. The atmosphere is
amazing and quite euphoric – it’s so amazing
how it lifts spirits to new heights and I consider
myself very privileged to be part of such an
extraordinary charity.
Nicola Whelan, Co. Louth
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Community and Events
Fundraising Review 2017
In 2017, Make-A-Wish Ireland continued to enjoy
the support of passionate supporters across
the country. From corporate-led fundraising
initiatives to local bake sales, we are hugely
grateful to all our generous supporters for
enabling us to continue granting wishes to
children with life-threatening illnesses. Irene
Timmins, Head of Fundraising, went on maternity
leave in August and the role was covered by
Fundraising Manager, Emma Horgan.

their local communities raised much needed
funds, while also playing a part in raising the
charity’s profile around the country.

Our national fundraising day, Wish Day was a huge
success in its fifth year, raising over €132,000 with
the help of over 1,400 volunteers at 248 locations
across the country. It was a true celebration of
the community spirit at the heart of Make-A-Wish
Ireland and the wishes we grant.

Waterford Country Fair supporting Make-A-Wish Ireland

In April, we saw the Be Our Inspiration shows,
where Bank of Ireland employees and our own
outgoing Chair Marie Joyce, showcased their
talents at the Bord Gáis Energy Theatre. The
participants not only took on the goal of learning
a new skill, they committed themselves to raising
much-needed funds. The initiative raised over
€211,000 for Make-A-Wish Ireland in 2016-2017.

Cloughjordan Fire Crew raise funds on Wish Day

We were also heartened by the support we
received from external events across the country
in 2017. From the Cowboys and Heroes festival in
Leitrim and the Longford Truck Run to Waterford
Country Fair, the support of event organisers and

Bank of Ireland’s Be Our Inspiration
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Make-A-Wish Ireland was delighted to be Grant
Thornton’s charity of choice with for the GT5K
runs in Cork and Dublin. The initiative raised over
€20,000 for Make-A-Wish Ireland.

fundraising initiatives. In March, we welcomed
four winning schools, from Cork, Donegal, Dublin
and Offaly to Peter Mark College where they
received their awards. The programme, sponsored
by Peter Mark and Intertrust, was created
by Make-A-Wish Ireland to help channel the
ingenuity, energy and business acumen of young
people into fundraising initiatives which will help
grant wishes to children with serious illnesses.

Singer Mary Byrne takes part in Rope for Hope

Our Rope for Hope abseiling event, took place in
Dublin City Centre in September, with singer and
Make-A-Wish Ireland ambassador Mary Byrne
among the 53 participants daring to abseil 115ft
down the side of the State Street Building on Sir
John Rogerson’s Quay. This event raised over
€100,000 in its second year.

Coláiste Cholmcille from Ballyshannon, Co. Donegal with their
Kids for Wish Kids Award

The Irish public continued to show such kindness
and generosity to Make-A-Wish Ireland in 2017
and have enabled us to get a step closer to
granting the wish of every eligible child. Thanks
to every single donor – your support makes a
big difference in the lives of children who truly
deserve every happiness.

Emma Horgan

Wish child Max and his brother Mylo launch Cannonball
Ireland 2017

Fundraising Manager

October saw us take to the streets and towns
of Ireland with a group of super cars as Make-AWish Ireland was chosen as charity partner for
Cannonball Ireland, a unique three-day road trip
around the country. Over the weekend, more than
€90,000 was raised to help grant wishes.

Irene Timmins
Head of Fundraising

The Kids for Wish Kids Schools Entrepreneurship
Awards 2016-17 celebrated the innovation,
creativity and passion shown by students in their
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CORPORATE FUNDRAISING REVIEW
The Make-A-Wish Ireland corporate team had
another busy and exciting year in 2017 working
with partners of various sizes across Ireland,
collaborating to raise funds to assist Make-A-Wish
Ireland in granting wishes. As always, companies
from disparate business sectors such as retail,
pharmaceutical, legal, recruitment, I.T. and many
others made incredible efforts to raise much-needed
funds. Raising funds continues to be challenging,
particularly in the corporate sector, but the inspiring
solidarity of our corporate partners helped us to
grant 221 wishes, the highest annual number in the
twenty-five-year history of Make-A-Wish Ireland.
We are hugely grateful to the many colleagues
and businesses who did so much to help create
memories that last many lifetimes.
It was a very busy start to the year with the
development of a new two-year corporate
partnership with global insurance giant MetLife, a
company with bases of operation in both Dublin and
Galway. As a national organisation granting wishes
to children living with life-threatening illnesses in
each county of Ireland, national partnerships are
both a natural fit and a vital assistance to our work
with communities across the country.

Dealz Ireland celebrate six years of partnership with Make-A-Wish
Ireland

“Dealz has 60 stores nationwide and we are
committed to giving back to the communities
in which we operate. Make-A-Wish Ireland has
touched the lives of many Irish families and we’re
delighted to continue in our commitment to raising
these vital funds and hitting the next fundraising
milestone.”
– Darren Jones, Regional Sales Manager, Dealz
Our retail partnerships provide Make-A-Wish Ireland
with an on-the-ground presence in towns and
villages throughout Ireland and huge thanks must
go to our supporters in Dealz and Debenhams in
this regard. They once again showed that despite
working with us for many years, the enthusiasm that
drives their support strengthens each year. The same
can be said for our “Heroes” in the Woodie’s branch
network, who literally took to the road for Make-AWish Ireland in an epic all-Ireland cycle supported by
colleagues, customers and suppliers. This is the third
year that Woodie’s have put their words of support
into action, for which we are hugely grateful.
Staff at Debenhams, Cork
join wish child Dervla and
Susan O’Dwyer

It was a year of
innovation too,
with Make-A-Wish
Ireland developing
an international
partnership with
global gaming retail
giant, GameStop.
We are proud to say
that our negotiations
with GameStop have also led to partnerships with
other Make-A-Wish affiliates in Finland, Sweden,
Norway and the Netherlands.
A14
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Advertising agency Irish International accept their Wish Star
Awards

It is so important to say thank you to those who
do so much for Make-A-Wish Ireland each day,
each year. The inaugural Wish Star Awards were
hosted by our partners in the newly renovated
Sandymount Hotel. This beautiful night gave us all
an opportunity to annunciate our appreciation to
the individuals, schools, companies and volunteers
without whom, Make-A-Wish Ireland simply could
not function. The corporate team will be leading
on this hugely successful event again in 2018.

Launching our partnership with the GAA

While we continue to expand and grow our
corporate partnership programmes, we remain
committed to sustaining our existing partnerships
by providing the highest level of service to
partners such as our enduring friends in SSE
Airtricity, Marks & Spencer and the GAA. As we
build on our already robust retention rates year on
year, 2018 promises to be another year of success,
innovation and growth for Make-A-Wish Ireland
and our incredible corporate partners.

Make-A-Wish Ireland ambassador Mary Byrne joins SSE Airtricity
carol singers on Grafton Street

The second annual Corporate Christmas Appeal
again proved to be successful thanks in large part
to the incredible sponsorship of Mitsubishi Electric,
the creative genius of the team at BBDO (formerly
Irish International) and the generous support of
PHD media. This campaign exceeded its ambitious
€100,000 target, with high hopes for a strong
support base from Irish businesses in 2018.
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BOARD & COMMITTEES
Gerry Prizeman
(Chairperson)
Principal, Prizeman Consulting

Marie Treacy
(Treasurer)
Chartered Accountant

Basil Elnazir PhD, FRCPCH, FRCPI, DCH
Consultant Paediatrician

Mark Henry
Central Marketing Director,
Tourism Ireland

Sinead Mahon
COO, Board Director
at Barclays Bank Ireland

Orlaith McCarthy
Solicitor, Byrne Wallace

Fiona Mullan
Head of HR International,
Facebook
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Connor Quigley

Mick Sweeney

Ahern Rudden Quigley Solicitors

Managing Director,
New Ireland Assurance

Audit Committee
Marie Treacy (Chair)
Orlaith McCarthy
Sinead Mahon

Nominations / Remunerations Committee
Fiona Mullan
Sinead Mahon
Mick Sweeney

Board Meeting Attendance 2017
Board Director

Eligible meetings

Meetings attended

Gerry Prizeman

6

6

Marie Joyce

3

3

Marie Treacy

6

6

Laurence Crowley

5

1

Basil Elnazir**

6

1

Olivia Gaynor-Long*

3

0

Mark Henry

6

5

Orlaith McCarthy

6

5

Fiona Mullan

6

4

Connor Quigley

6

4

Sinead Mahon

6

5

* Resident in U.S.A
**Resident in U.A.E
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KEY METRICS
SOURCE OF FUNDS
Donations 51%
Donations in Kind 10%
External Events 11%
Marathon & Challenges 11%
Wish Day 7%
Other 10%

OF THE FUNDS AVAILABLE TO GRANT WISHES
Support
4.97%
Fundraising
9.61%

Governance
1.69%

Wishes
83.74%
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MAKE-A-WISH FOUNDATION
(A company limited by guarantee and not having share capital)

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2017
The Directors present their annual report together with the audited financial statements of Make-A-Wish
Foundation (the "company"; the "Charity") for the year ended 31 December 2017. The Directors confirm that the
Directors' report and financial statements of the company comply with the current statutory requirements, the
requirements of the company's governing document and the provisions of the Statement of Recommended
Practice ("SORP") "Accounting and Reporting by Charities" applicable to charities preparing their financial
statements in accordance with the Financial Reporting Standard 102 ("FRS102").
Objectives and activities
a. Policies and objectives
The Charity is dedicated to granting the wishes of children between the ages of 3 and 17 years living in Ireland
with life-threatening medical conditions to enrich the human experience with hope, strength and joy. The funds
held within the Charity may be utilised to achieve this objective.
b. Strategies for achieving objectives
The strategies which the Charity has adopted in order to achieve its objective are to enlist, solicit and seek
corporate and individual funding, to raise and increase public awareness of the Charity and to establish
relationships with the medical community. Annually the key objectives for the organisation are submitted to the
Board for review. Once approved, they are reported upon at each Board meeting using a traffic light system.
During the year, the Directors and management reviewed their current strategic plan of the Charity's operations
and direction, which focused on five core areas of wish granting, volunteering, fundraising, data protection and
marketing.
The Charity's goal is to grant as many wishes as possible by increasing the level of funds raised. At the same
time the Charity wishes to maintain the magic of the wish and the joyful experience for the children and their
families. This activity is further being supported by a growing, dedicated, well trained, and passionate network of
volunteers across the country, which the Charity aims to develop further in 2018.
c. Activities for achieving objectives
Since 1992, the Charity has granted wishes for more than 2,207 brave children across the country. In 2017, 221
(2016: 209) wishes were granted to children. The Charity appreciates the continued passion and commitment of
corporates, donors, fundraisers, schools and volunteers. The level of wishes granted is a testament to the
generosity of the Charity's corporate and personal donors as well as the strength and dynamism of its staff and
volunteers.
The results for 2017 position the Charity well for 2018, when it is hoped that 210 wishes will be granted. The
strategy adopted by the Directors is expected to continue to promote and develop ideas, initiatives and activities
that will enable the Charity to achieve its objectives of granting wishes for a greater number of children into 2018
and beyond.
d. Volunteers
The Charity has approximately 125 active volunteers nationwide. They are involved in all aspects of the
organisation including wish granting, fundraising and office administration. The time commitment of volunteers
depends on their work and family circumstances and the Charity recognises and appreciates any time a
volunteer can give.
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MAKE-A-WISH FOUNDATION
(A company limited by guarantee and not having share capital)

DIRECTORS' REPORT (continued)
FOR THE YEAR ENDED 31 DECEMBER 2017
Make-A-Wish relies heavily on its growing volunteer base to not only help with fundraising but to assist the
Charity in meeting its wish children and helping them to determine their one true wish. 2017 saw the Charity
continuing to build its volunteer teams around Ireland by appointing a Regional Coordinator in the North West in
order to help deliver on this goal.
A focus for the Charity next year will be working toward the Investing in Volunteers Quality Standard. The
Charity wishes to grow its volunteer base throughout the country ensuring that each and every volunteer feels
valued and knows that they are making an impact.
Achievements and performance
a. Key performance indicators
The Charity has identified key performance indicators, which are focused on by management and the Board of
Directors, as follows:
•
•
•
•
•
•

Number of wishes granted
Ensuring wish costs are within an approved range
Net income generated
Cash balance at period end to fund objectives
Pipeline of wish applications
Achievement of fundraising targets

These key performance indicators are reviewed on a monthly basis by management and the Treasurer and
discussed at each Board meeting. Each year, the Board agrees a budget which incorporates a target number of
wishes to be granted in the year, targets for income generation in various areas and expenditure levels for
wishes granted, fundraising costs and overheads. Reports are prepared on a monthly basis and reviewed by the
Board and any variance between target and actual is discussed.
Make-A-Wish receives no Government funding. All of the Charity's funding is generated from its Corporate
partners, private donors, external fundraisers, schools and colleges and other entities. The Charity re-engages
with its donors on an ongoing basis to ensure that it has sufficient resources in place to fulfil its mission year
after year.
b. Review of activities
During the year, the Charity raised funds through public donations and various specialist fundraising events.
Costs included direct costs of fundraising as well as various indirect support and administrative costs.
Over the years the Charity has focused on building its corporate base by developing strong relationships with its
partners. It believes in the importance of working together to ensure that both parties benefit from the
association. Partners such as Debenhams, SSE Airtricity, Snack Basket, Mitsubishi Electric and many more
continue to work tirelessly to assist us in granting more wishes.
During the year we were delighted to have been chosen as Charity of Choice for Bank of Ireland’s Be Our
Inspiration, the Grant Thornton 5K Team Challenge across three counties and the Cannonball Run. These
events raised significant funds for the Charity whilst also building on awareness throughout the country. The
Charity also built on the success of the previous year in relation to the Corporate Christmas Campaign, a new
initiative in 2016.
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FOR THE YEAR ENDED 31 DECEMBER 2017
The Charity was delighted to grow the number of wishes granted from 209 wishes in 2016 to 221 wishes in
2017. Raising funds continues to be challenging, particularly in the corporate sector, and without the support of
its donors, its current corporate partners and the fantastic support of its volunteer community, the Charity would
not have been able to grow the wishes granted so significantly.
The results for the year are set out in the Statement of Financial Activities on page 13 of the financial
statements.
c. Investment policy and performance
The objective of the Charity's investment policy is to maintain sufficient liquidity while ensuring maximum
security, meeting ethical standards and achieving the highest possible returns. Interest earned is applied to the
causes of the Charity.
Investment income was down compared to 2016, due to the decrease in interest rates over the course of the
year.
d. Factors relevant to achieve objectives
There are four key factors relevant to the Charity to enable it to achieve its objectives and these are:
•
•
•
•

A focused fundraising and marketing strategy that is built on innovation and engagement with the public;
A growing volunteer community throughout the country;
An executive management team that continue to perform in their key roles and objectives and
A committed Board of Directors who direct, oversee and support the executive management team.

Financial review
a. Going concern
The Directors are confident that the Charity has adequate resources to continue in operational existence for the
foreseeable future. For this reason they continue to adopt the going concern basis in preparing the financial
statements.
b. Financial risk management objectives and policies
The Charity's financial risk management objectives and policies involve identifying risks and opportunities
across the Charity, assessing the potential impact of these risks and providing a method for addressing these
impacts by either reducing threats to an acceptable level or achieving opportunities.
The risk review process consists of activities to identify, categorise, describe, and assess risks. The outcome is
a list of described risks which are clearly mapped to objectives and prioritised according to risk assessment
criteria which are reviewed, challenged, discussed and agreed by the Directors. The described risks are
reviewed annually and any additional risks (such as the upcoming General Data Protection Regulation
("GDPR")) that are recognised are incorporated into the register and given an appropriate risk score.
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FOR THE YEAR ENDED 31 DECEMBER 2017
c. Principal risks and uncertainties
The Directors have assessed the major risks to which the Charity is exposed, in particular those related to the
operations and finances of the Charity. The Directors are satisfied that systems and procedures are in place to
mitigate against exposure to the major risks. The Charity has prepared a risk register which the Directors review
and update bi-annually to ensure that all risks are identified and risk management processes are implemented,
so as, to mitigate against and manage such risks. The most recent review was conducted in December 2017.
The principal risks and uncertainties facing the Charity are as follows:
Reputational risk
The charity sector has suffered as a result of financial misappropriations and scandals in the past. This may
impact on the external fundraising activities of the Charity. The Charity mitigates this risk by complying with best
governance procedures and is signed up to the "Triple Lock for Charities" which includes:
-

The Governance Code for the Community, Voluntary and Charitable Sector in Ireland
SORP, the Statement of Recommended Practice, Accounting and Reporting by Charities
The Statement of Guiding Principles for Fundraising

Data protection risk
The Charity receives and manages sensitive information in the course of its charitable activities. The Charity
may be exposed to information technology security risks and cyber crime. In May 2018, the GDPR will come
into effect which will have significant implications for how personal data is managed and protected. The Charity
has retained external consultants to assist it with becoming compliant with GDPR in advance of May 2018. The
Charity makes ongoing strategic and tactical efforts to address the evolving nature of cyber threats and the
challenges posed, including the revision of internal practices and controls in this area.
Income target risk
The Charity relies on fundraising, corporate and private donations, donations in kind and gifts for its income.
The Charity receives no government funding. Each year, the Charity begins with no "guaranteed income", so in
this regard, the Charity must must earn all its income from a zero-base. This can present challenges and risks
for management in terms of reaching income targets. Management endeavour to manage this risk by tightly
monitoring all targets on a monthly basis, reviewing performance against these targets and reporting results to
the Board.
d. Reserves policy
It is the policy of Make-A-Wish International that affiliates (including Ireland) maintain unrestricted funds, which
are free reserves of the Charity, at a level which equates to approximately six months expenditure. This
provides sufficient funds to cover management, administration and support costs and respond to urgent
applications for wishes which arise from time to time.
e. Internal controls
The Charity is financed wholly through fundraising from the general public thereby increasing the importance of
having stringent internal controls in place. Due to the nature of funding received in charitable organisations,
often through gifts and donations, there is an increased level of inherent risk associated with the treatment of
cash receipts and credit card payments. Management have made strong efforts to strengthen the design and
operating effectiveness of these internal controls and regularly review its controls to ensure they are designed
appropriately and working effectively.
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f. Principal funding
The Charity raised funds during the year amounting to €2,188,027 (2016: €2,070,418). Principal funding for the
year arose from corporate and private donations, gifts in kind, and monies from fundraising activities.
Structure, governance and management
a. Constitution
The Charity is registered as a charitable company limited by guarantee, not having a share capital, under part
18 of the Companies Act 2014 and was set up and constituted under a Memorandum of Association. Make-AWish Foundation is a registered charity (CHY No.15267 and CRA No.20052256) and was granted charitable
status under sections 207 and 208 of Taxes Consolidation Act, 1997.
The Charity is dedicated to granting the wishes of children between the ages of 3 and 17 years living in Ireland
with life threatening medical conditions and to enrich the human experience with hope, strength and joy. The
funds held within the Charity shall be utilised to achieve this objective.
There have been no changes in the objectives since the last Directors' Report and Financial Statements.
b. Method of appointment or election of directors
The directors who served during the year are listed on page 1.
None of the directors or secretary received any remuneration for their office during the year.
The oversight of the Charity is the responsibility of the Board of Directors who are elected and co-opted under
the terms of the Articles of Association and the management of the company is the responsibility of the
Executive.
c. Policies adopted for the induction and training of directors
The Directors promote a culture of development, learning and innovation to bring the greatest of ideas and skills
to the fore and to the benefit of the Charity and the delivery of its mission. To this end, the Directors are
encouraged to develop their skills through professional development and continuous upskilling in key areas of
regulation, governance and best practice relevant to the Charities Regulatory framework in Ireland.
The Nominations and Remuneration Committee (discussed in more detail on page 7) identify and nominate, for
the approval of the Board, candidates to fill board vacancies as and when they arise. Candidates are
interviewed by the Chair, CEO and the committee and presented with an induction pack detailing information
about the Charity and the role and responsibilities of Directors.
d. Organisational structure and decision making
The Charity is governed by the Chair and the Board of Directors, who make decisions at Board level regarding
strategy in relation to the Charity. The Board met 6 times in 2017 (2016: 6). The Directors have appointed a
strategic leadership team and have delegated a range of day to day decision making powers to this strategic
leadership team including the chief executive officer, departmental managers and other responsible staff
members.
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An agenda is prepared in advance of each Board meeting which covers reporting on all aspects of the Charity’s
activities since the last meeting, review of ongoing events and proposals for any future plans that are being
examined. Any decisions that are reserved for the Board are made at the meeting, recorded in the minutes and
acted on post the Board meeting.
Board members are advised to avoid conflict between their personal interests, or the interests of any associated
company or person, and their duties to the Charity.
The Charity has two committees that act in conjunction with the Board. The Audit Committee currently
comprises a Chair, Marie Treacy, and two additional Board members, Orlaith McCarthy and Sinéad Mahon. Its
primary responsibility is to assist the Board in fulfilling its responsibilities for ensuring proper accounting,
financial reporting, proper internal controls and corporate governance procedures in the Charity. The committee
met twice in 2017.
The Nominations and Remuneration Committee comprises an acting Chair, Gerry Prizeman (Laurence Crowley
resigned as Chair on 9 December 2017 and is to be replaced), and two additional Board members, Fiona
Mullan and Sineád Mahon. Its primary responsibility is to regularly review the structure of the Board, identify and
nominate suitable candidates and put in place processes for succession planning. The committee met twice in
2017.
e. Related party relationships
The Charity is an affiliate of Make-A-Wish International, which is based in Arizona, USA. There are 40 affiliates
worldwide.
Decisions regarding the strategic direction of the Make-A-Wish organisation worldwide are taken after
discussions at the bi-annual conferences which are attended by the majority of worldwide affiliates. However,
affiliates are autonomous with regard to the day to day running of their activities.
The Charity is sometimes involved with the UK affiliate in relation to fundraising activities that cross the border
between the Republic of Ireland and Northern Ireland. Where such situations arise all funds are divided
proportionately between the Irish and UK organisations.
f. Transparency and public accountability
The Board agree policies, procedures and reporting mechanisms to make sure there is compliance with all
relevant legal and regulatory requirements. The Charity is registered with the Charities Regulatory Authority
"CRA" and an annual audit is conducted each year by Independent Auditors.
An Annual Report is produced which includes a set of audited financial statements and is displayed on the
Charity's website. All the codes and standards of practice to which the organisation subscribes to are publicly
stated and available.
g. The Governance Code
The Charity complies with the Governance Code (the "Code") for community, voluntary and charitable
organisations in Ireland. The Charity is in compliance with the principles in the Code and a review was
conducted on 3 December 2016. This review was based on an assessment of the Charity's organisational
practice against the recommended actions for each principle. The review sets out actions and completion dates
for any issues that the assessment identifies need to be addressed. No significant matters were noted.
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h. Factors relevant to achieve objectives
Targets for wishes can only be achieved by the hard work of both volunteers and wish granting staff members.
These targets can only be met if the fundraising department and external fundraisers can, in turn, achieve their
targets, in order to have sufficient funding to grant wishes. External elements that can affect their efforts include
negative PR in the sector, major international disasters and competition or scandals in the charity sector.
Plans for future periods
a. Future developments
The Charity's main target for 2018 is to continue to generate funds in order to sustain or increase the level of
wishes granted annually. New corporate associations and extending external fundraising efforts is its primary
aim, to ensure it continues its mission in both the year ahead and in the coming years.
Dividends and retention
The Charity is precluded by its Memorandum of Association from paying dividends, either as part of normal
operations or on distribution of its assets in the event of a winding-up.
Accounting records
The measures taken by the Directors to ensure compliance with the requirements of Sections 281 to 285 of the
Companies Act 2014 with regard to the keeping of accounting records, are the employment of appropriately
qualified accounting personnel and the maintenance of computerised accounting systems. The company's
accounting records are maintained at the company's registered office at Unit 2, Leopardstown Business Centre,
Ballyogan Avenue, Leopardstown, Dublin 18.
Post balance sheet events
There have been no significant events affecting the Charity since the year end.
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Directors' responsibilities statement
The Directors are responsible for preparing the Directors' report and the financial statements in accordance with
applicable law and Accounting Standards (Financial Reporting Standard 102).
Company law requires the Directors to prepare financial statements for each financial year. Under company law
the Directors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that period. In preparing these
financial statements, the Directors are required to:


select suitable accounting policies and then apply them consistently;



observe the methods and principles in the Charities SORP;



make judgments and accounting estimates that are reasonable and prudent;



prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in operation.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2014. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
Disclosure of information to auditor
Each of the persons who are Directors at the time when this Directors' report is approved have confirmed that:


so far as that Directors are aware, there is no relevant audit information of which the charitable
company's auditor is unaware, and



that Directors have taken all the steps that ought to have been taken as a Director in order to be aware of
any relevant audit information and to establish that the charitable company's auditor is aware of that
information.

Independent auditor
Woods and Partners Limited, have indicated their willingness to continue in office as auditor. The Directors will
propose a motion re-appointing the auditor at the annual general meeting.
This report was approved by the Directors, on 12 April 2018 and signed on their behalf by:

Gerry Prizeman
Director

Marie Treacy
Director
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF MAKE-A-WISH FOUNDATION
Opinion
We have audited the financial statements of Make-A-Wish Foundation for the year ended 31 December 2017
set out on pages 13 to 32, which comprise the Statement of financial activities, Balance sheet, Statement of
cash flows, and the notes to the financial statements, including a summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation is applicable Irish law and Financial
Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland".
This report is made solely to the Charity's members, as a body, in accordance with Section 391 of the
Companies Act 2014. Our audit work has been undertaken so that we might state to the Charity's members
those matters we are required to state to them in an Auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Charity and its
members, as a body, for our audit work, for this report, or for the opinions we have formed.
In our opinion the financial statements:


give a true and fair view of the assets, liabilities and financial position of the charitable company's affairs
as at 31 December 2017 and of its incoming resources and application of resources, including its income
and expenditure for the year then ended;



have been properly prepared in accordance with Financial Reporting Standard 102 "The Financial
Reporting Standard applicable in the UK and Republic of Ireland"; and



have been prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's responsibilities
for the audit of the financial statements section of our report. We are independent of the charitable company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the Ireland,
including the Ethical Standard issued by the Irish Auditing and Accounting Supervisory Authority (IAASA), and
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
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Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (Ireland) require us to
report to you where:


the Directors' use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or



the Directors have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the charitable company's ability to continue to adopt the going concern basis
of accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.

Other information
The Directors are responsible for the other information. The other information comprises the information
included in the Annual Report, other than the financial statements and our Auditor's report thereon. Our opinion
on the financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.
We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2014
Based solely on the work undertaken in the course of the audit, we report that:
- in our opinion, the information given in the Directors' report is consistent with the financial statements; and
- in our opinion, the Directors' report has been prepared in accordance with applicable legal requirements.
We have obtained all the information and explanations which we consider necessary for the purposes of our
audit.
in our opinion, the accounting records of the company were sufficient to permit the financial statements to be
readily and properly audited, and financial statements are in agreement with the accounting records.
Matters on which we are required to report by exception
Based on the knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Directors' report.
The Companies Act 2014 requires us to report to you if, in our opinion, the disclosures of directors'
remuneration and transactions required by sections 305 to 312 of the Act are not made. We have nothing to
report in this regard.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF MAKE-A-WISH FOUNDATION
Responsibilities of Directors for the financial statements
As explained more fully in the Directors' responsibilities statement, the Directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the Directors determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the Directors are responsible for assessing the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the Directors either intend to liquidate the charitable company or to
cease operations, or have no realistic alternative but to do so.
Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial statements.
A further description of our responsibilities for the audit of the financial statements is located on the IAASA's
website at: https://www.iaasa.ie/Publications/ISA-700-(Ireland). This description forms part of our Auditor's
report.

Conor Woods
for and on behalf of
Woods and Partners Limited
Chartered Accountants and Registered Auditor
24 Priory Office Park
Stillorgan
Co. Dublin
12 April 2018
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STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2017
Unrestricted
funds
2017
Note
€

Total
funds
2017
€

Total
funds
2016
€

INCOME FROM:
1,335,145
850,219
2,663

1,335,145
850,219
2,663

1,317,003
748,090
5,325

2,188,027

2,188,027

2,070,418

210,182
1,916,336

210,182
1,916,336

180,982
1,789,778

2,126,518

2,126,518

1,970,760

NET INCOME BEFORE OTHER RECOGNISED GAINS AND
LOSSES
Gains on disposal of fixed assets

61,509
-

61,509
-

99,658
190

NET MOVEMENT IN FUNDS

61,509

61,509

99,848

1,928,594

1,928,594

1,828,746

1,990,103

1,990,103

1,928,594

Donations and legacies
Charitable activities
Investment income

2
3
5

TOTAL INCOME
EXPENDITURE ON:
Raising funds
Charitable activities

6

TOTAL EXPENDITURE

RECONCILIATION OF FUNDS:
Total funds brought forward
TOTAL FUNDS CARRIED FORWARD

All activities relate to continuing operations.
The company had no gains or losses in the year other than those stated in the statement of financial activities.
The notes on pages 16 to 32 form part of these financial statements.
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REGISTERED NUMBER: 365449
BALANCE SHEET
AS AT 31 DECEMBER 2017

Note

€

2017
€

€

2016
€

FIXED ASSETS
Tangible assets

470,211

15

482,270

CURRENT ASSETS
Stocks

16

16,379

9,206

Debtors

17

319,892

246,379

Cash at bank and in hand

23

1,719,248

1,960,025

2,055,519

2,215,610

CREDITORS: amounts falling due within
one year

(331,599)

18

(245,135)

NET CURRENT ASSETS

1,723,920

1,970,475

TOTAL ASSETS LESS CURRENT LIABILITIES

2,194,131

2,452,745

CREDITORS: amounts falling due after
more than one year

(204,028)

19

NET ASSETS

(524,151)

1,990,103

1,928,594

1,990,103

1,928,594

1,990,103

1,928,594

CHARITY FUNDS
Unrestricted funds

20

TOTAL FUNDS

The financial statements were approved and authorised for issue by the Directors on 12 April 2018 and signed
on their behalf, by:

Gerry Prizeman
Director

Marie Treacy
Director

The notes on pages 16 to 32 form part of these financial statements.
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2017
2017
€

2016
€

97,736

66,389

2,663
(11,912)

5,325
190
(11,965)

Net cash used in investing activities

(9,249)

(6,450)

Cash flows from financing activities:
Repayments of borrowings
Loan interest paid

(310,056)
(9,197)

(68,570)
(15,253)

Net cash used in financing activities

(319,253)

(83,823)

Change in cash and cash equivalents in the year

(230,766)

(23,884)

Note
Cash flows from operating activities
Net cash provided by operating activities

22

Cash flows from investing activities:
Interest
Proceeds from the sale of tangible fixed assets
Purchase of tangible fixed assets

Cash and cash equivalents brought forward
Cash and cash equivalents carried forward

23

1,928,653

1,952,537

1,697,887

1,928,653

The notes on pages 16 to 32 form part of these financial statements.

15

Page 15

MAKE-A-WISH FOUNDATION
(A company limited by guarantee and not having share capital)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2017
1.

Accounting Policies
1.1 Basis of preparation of financial statements and statement of compliance
The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2015) - ("Charities SORP (FRS 102)"), the Financial Reporting Standard
applicable in the UK and Republic of Ireland ("FRS 102") and the Companies Act 2014.
Make-A-Wish Foundation meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy.
1.2 Going concern
At the time of approving the financial statements, the Directors have a reasonable expectation that
the Charity has adequate resources to continue in operational existence for the foreseeable future.
Thus the Directors continue to adopt the going concern basis of accounting in preparing the financial
statements.
1.3 Company status
The Charity is an Irish registered company limited by guarantee under part 18 of the Companies Act
2014 with a registered office at Unit 2, Leopardstown Business Centre, Ballyogan Avenue,
Leopardstown, Dublin 18. The members of the company are the Directors named on page 1. In the
event of the Charity being wound up, the liability in respect of the guarantee is limited to €1 per
member of the Charity.
1.4 Fund accounting
General funds are unrestricted funds which are available for use at the discretion of the Directors in
furtherance of the general objectives of the Charity and which have not been designated for other
purposes.
Designated funds comprise unrestricted funds that have been set aside by the Directors for
particular purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.
Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The Charity generated no restricted
funds in the current or prior year.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2017
1.

Accounting Policies (continued)
1.5 Income
All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.
For legacies, entitlement is taken as the earlier of the date on which either: the Charity is aware that
probate has been granted, the estate has been finalised and notification has been made by the
executor(s) to the Trust that a distribution will be made, or when a distribution is received from the
estate. Receipt of a legacy, in whole or in part, is only considered probable when the amount can be
measured reliably and the Charity has been notified of the executor's intention to make a
distribution. Where legacies have been notified to the Charity, or the Charity is aware of the granting
of probate, and the criteria for income recognition have not been met, then the legacy is treated as a
contingent asset and disclosed if material.
Gifts in kind donated for distribution are included at valuation and recognised as income when they
are distributed to the projects. Gifts donated for resale are included as income when they are sold.
Donated facilities are included at the value to the Charity where this can be quantified and a third
party is bearing the cost. No amounts are included in the financial statements for services donated
by volunteers.
Donated services or facilities are recognised when the Charity has control over the item, any
conditions associated with the donated item have been met, the receipt of economic benefit from the
use of the Charity of the item is probable and that economic benefit can be measured reliably. In
accordance with the Charities SORP (FRS 102), the general donated time of the volunteers is not
recognised and refer to the Directors' report for more information about their contribution.
On receipt, donated professional services and donated facilities are recognised on the basis of the
value of the gift to the Charity which is the amount the Charity would have been willing to pay to
obtain services or facilities of equivalent economic benefit on the open market; a corresponding
amount is then recognised in expenditure in the period of receipt.
Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.
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(A company limited by guarantee and not having share capital)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2017
1.

Accounting Policies (continued)
1.6 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
Fundraising costs are those incurred in seeking voluntary contributions and do not include the costs
of disseminating information in support of the charitable activities. Support costs are those costs
incurred directly in support of expenditure on the objects of the company and include project
management carried out at headquarters. Governance costs are those incurred in connection with
administration of the Charity and compliance with constitutional and statutory requirements.
Costs of generating funds are costs incurred in attracting voluntary income, and those incurred in
trading activities that raise funds.
Charitable activities and Governance costs are costs incurred on the Charity's wishgranting
operations, including support costs and costs relating to the governance of the Charity apportioned
to charitable activities.
All expenditure is inclusive of irrecoverable VAT.
1.7 Tangible fixed assets and depreciation
A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of financial activities incorporating income and expenditure
account.
Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment.
Depreciation is provided at rates calculated to write off the cost of fixed assets, less their estimated
residual value, over their expected useful lives on the following bases:
Freehold property
Fixtures and fittings
Office equipment
Computer equipment
Other fixed assets

-

2% Straight line
20% Straight line
20% Straight line
33.33% Straight line
33.33% Straight line

1.8 Interest receivable
Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Charity; this is normally upon notification of the interest paid or payable by the Bank.
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(A company limited by guarantee and not having share capital)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2017
1.

Accounting Policies (continued)
1.9 Stocks
Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks. Cost includes direct cost of purchase.
1.10 Debtors
Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.
1.11 Cash at bank and in hand
Cash at bank and in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.
1.12 Liabilities and provisions
Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably. Liabilities are recognised at the amount that the
Charity anticipates it will pay to settle the debt or the amount it has received as advanced payments
for the goods or services it must provide. Provisions are measured at the best estimate of the
amounts required to settle the obligation. Where the effect of the time value of money is material,
the provision is based on the present value of those amounts, discounted at the pre-tax discount
rate that reflects the risks specific to the liability. The unwinding of the discount is recognised within
interest payable and similar charges.
1.13 Financial instruments
The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.
1.14 Pensions
The Charity makes contributions to the PRSA's of some of its employees. Contributions payable are
charged to the statement of financial activities in the financial statements in the period in which they
are payable.
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(A company limited by guarantee and not having share capital)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2017
1.

Accounting Policies (continued)
1.15 Critical accounting estimates and areas of judgment
In the application of the Charity's accounting policies, the Directors are required to make judgments,
estimates and assumptions about the carrying amounts of assets and liabilities that are not readily
apparent from other sources. The estimates and associated assumptions are based on historical
experience and other factors that are considered to be relevant. Actual results may differ from these
estimates.
The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised, if the revision
affects only that period, or in the period of the revision and future periods if the revision affects both
current and future periods.

2.

Donations and Legacies / Bequests
Unrestricted
funds
2017
€

3.

Total
funds
2017
€

Total
funds
2016
€

Donations
Legacies / Bequests

1,312,213
22,932

1,312,213
22,932

1,313,838
3,165

Total donations and legacies / bequests

1,335,145

1,335,145

1,317,003

Total 2016

1,317,003

1,317,003

Income from Charitable Activities
Unrestricted
funds
2017
€

Total
funds
2017
€

Income

850,219

850,219

Total 2016

748,090

748,090
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Total
funds
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2017
4.

Analysis of income from charitable activities by type of income
Unrestricted
funds
2017
€
Marathons
Fundraising events and donations
External events and challenges

Total
funds
2017
€

Total
funds
2016
€

51,241
373,914
425,064

51,241
373,914
425,064

39,111
189,121
519,858

850,219

850,219

748,090

Donations in kind
Donations above include donations and gifts in kind of €225,342 (2016:€227,274).
5.

Investment Income
Unrestricted
funds
2017
€

6.

Total
funds
2017
€

Investment income

2,663

2,663

Total 2016

5,325

5,325

Total
funds
2016
€
5,325

Analysis of expenditure on charitable activities
Unrestricted
funds
2017
€
Wish granting
Wish granting support costs

Total 2016

21

Total
funds
2017
€

Total
funds
2016
€

1,807,586
108,750

1,807,586
108,750

1,673,568
116,210

1,916,336

1,916,336

1,789,778

1,789,778

1,789,778
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2017
7.

Analysis of resources expended by activities
Activities
undertaken
directly
2017
€

8.

Wish
granting
activities
2017
€

Support
costs
2017
€

Total
2016
€

Wish granting
Wish granting support costs

742,222
-

1,065,364
-

108,750

1,807,586
108,750

1,673,568
116,210

Total 2017

742,222

1,065,364

108,750

1,916,336

1,789,778

Total 2016

678,704

994,864

116,210

1,789,778

Other direct costs
Wish
granting
€

9.

Total
2017
€

Total
2017
€

Total
2016
€

Wages and salaries
Employer's PRSI
Pension costs
Permanent health insurance
Depreciation

636,303
70,281
8,476
3,191
23,971

636,303
70,281
8,476
3,191
23,971

585,332
63,952
7,568
2,850
19,002

Total

742,222

742,222

678,704

Support costs
Support
costs
€

Total
2017
€

Wish granting

108,750

108,750

At 31 December 2016

116,210

116,210
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2017
Support costs are further analysed as follows:

General office expenses
Finance costs
Legal and professional fees
Staff recruitment and training
Travel and subsistence
Sundry expenses

10.

2017
€

2016
€

26,536
23,777
22,056
9,195
21,545
5,641

24,092
28,543
13,576
23,760
18,206
8,033

108,750

116,210

Analysis of resources expended by expenditure type
Staff costs Depreciation
2017
2017
€
€

Other costs
2017
€

Total
2017
€

Total
2016
€

Costs of generating funds:
Expenditure on fundraising

-

-

210,182

210,182

180,982

Subtotal costs of generating
funds

-

-

210,182

210,182

180,982

Charitable activities:
Wish granting
Wish granting support costs

718,251
-

23,971
-

1,065,364
108,750

1,807,586
108,750

1,673,568
116,210

Sub total

718,251

23,971

1,174,114

1,916,336

1,789,778

718,251

23,971

1,384,296

2,126,518

1,970,760
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2017
11.

Net incoming resources/(resources expended)
This is stated after charging:

Depreciation of tangible fixed assets:
- owned by the charity
Auditor's remuneration - audit

2017
€

2016
€

23,971
8,400

19,002
8,460

During the year, no Directors received any remuneration (2016 - €NIL).
During the year, no Directors received any benefits in kind (2016 - €NIL).
During the year, no Directors received any reimbursement of expenses (2016 - €NIL).
12.

Auditor's remuneration
The Auditor's remuneration, inclusive of VAT, amounts to an Audit fee of €8,400 (2016 - €8,460). No
other fees were paid to the Auditor.
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13.

Staff costs
Staff costs were as follows:

Wages and salaries
Social security costs
Other pension costs
Permanent health insurance

2017
€

2016
€

636,303
70,281
8,476
3,191

585,332
63,952
7,568
2,850

718,251

659,702

The average number of persons employed by the Charity during the year was as follows:
2017
No.
Management
Staff

2016
No.

5
12

5
10

17

15

2017
No.

2016
No.

1

1

The number of higher paid employees was:

In the band €90,001 - €100,000

Key management personnel compensation
The total remuneration paid in respect of key management personnel amounted to €287,841 (2016:
€309,386).
14.

Interest payable

Interest paid on bank loans

2017
€

2016
€

9,197

15,253

Interest paid on bank loans is included in support costs under finance costs.
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15.

Tangible fixed assets
Freehold Fixtures and
property
fittings
€
€

Office
equipment
€

Computer Other fixed
equipment
assets
€
€

Total
€

Cost or valuation
At 1 January 2017
Additions

500,000
-

49,132
1,460

16,033
-

31,219
2,777

19,164
7,675

615,548
11,912

At 31 December
2017

500,000

50,592

16,033

33,996

26,839

627,460

At 1 January 2017
Charge for the year

61,920
10,000

18,884
7,068

12,239
1,267

21,850
4,430

18,385
1,206

133,278
23,971

At 31 December
2017

71,920

25,952

13,506

26,280

19,591

157,249

At 31 December
2017

428,080

24,640

2,527

7,716

7,248

470,211

At 31 December
2016

438,080

30,248

3,794

9,369

779

482,270

Depreciation

Net book value
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in respect of prior year:
Freehold
Fixtures
Office
property and fittings equipment
€
€
€

Computer Other fixed
equipment
assets
€
€

Total
€

Cost or valuation
At 1 January 2016
Additions
Disposals

500,000
-

17,942
31,190
-

23,653
719
(8,339)

22,853
11,246
(2,880)

19,164
-

583,612
43,155
(11,219)

At 31 December 2016

500,000

49,132

16,033

31,219

19,164

615,548

At 1 January 2016
Charge for year
Disposals

51,920
10,000
-

14,188
4,696
-

19,721
857
(8,339)

22,853
1,877
(2,880)

16,813
1,572
-

125,495
19,002
(11,219)

At 31 December 2016

61,920

18,884

12,239

21,850

18,385

133,278

At 31 December 2016

438,080

30,248

3,794

9,369

779

482,270

At 31 December 2015

448,080

3,754

3,932

2,351

458,117

Depreciation

Net book value

16.

Stocks

Goods for resale

17.

-

2017
€

2016
€

16,379

9,206

2017
€

2016
€

26,870
256,746
36,276

62,456
151,664
32,259

319,892

246,379

Debtors

Trade debtors
Other debtors
Prepayments and accrued income
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18.

Creditors: Amounts falling due within one year

Trade creditors
Other taxation and social security
Accruals and deferred income
Other creditors
Credit cards
Bank loans

Other taxation and social security
PAYE
USC
PRSI

19.

2017
€

2016
€

14,280
18,906
120,807
90,000
21,361
66,245

23,880
15,403
118,302
31,372
56,178

331,599

245,135

2017
€

2016
€

6,642
1,557
10,707

6,308
1,854
7,241

18,906

15,403

2017
€

2016
€

204,028

524,151

2017
€

2016
€

68,895

58,209

111,733

186,813

23,400

279,129

Creditors: Amounts falling due after more than one year

Bank loans
Included within the above are amounts falling due as follows:

Between one and two years
Bank loans
Between two and five years
Bank loans
Over five years
Bank loans
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19.

Creditors: Amounts falling due after more than one year (continued)
Creditors include amounts not wholly repayable within 5 years as follows:

Repayable by instalments

2017
€

2016
€

23,400

279,129

Bank of Ireland hold a first legal charge over property at Unit 2, Leopardstown Business Centre, Co.
Dublin registered in the name of the company. The total outstanding on foot of the charge was €270,273
as at 31 December 2017 (2016: €580,329).
20.

Statement of funds

Statement of funds - current year
Brought
forward
€

Income
€

Balance at
Resources 31 December
expended
2017
€
€

Designated funds
650,000

Designated Funds - all funds

-

-

650,000

General funds
General Funds - all funds

1,278,594

2,188,027

(2,126,518)

1,340,103

Total unrestricted funds

1,928,594

2,188,027

(2,126,518)

1,990,103

Total funds

1,928,594

2,188,027

(2,126,518)

1,990,103

Gains/
(losses)
€

Balance at
31
December
2016
€

Statement of funds - prior year

Brought
forward
€

Income
€

Resources
expended
€

Designated funds
Designated Funds - all funds

650,000

-

-

-

650,000

General funds
General Funds - all funds

1,178,746

2,070,418

(1,970,760)

190

1,278,594

Total unrestricted funds

1,828,746

2,070,418

(1,970,760)

190

1,928,594

Total of funds

1,828,746

2,070,418

(1,970,760)

190

1,928,594
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Summary of funds

Brought
forward
€
Designated funds
General funds

Income
€

Balance at
Resources 31 December
expended
2017
€
€

650,000
1,278,594

2,188,027

(2,126,518)

650,000
1,340,103

1,928,594

2,188,027

(2,126,518)

1,990,103

Summary of funds - prior year

Designated funds
General funds

Balance at 1
January
2016
€

Income
€

Resources
expended
€

Gains/
(losses)
€

Balance at
31
December
2016
€

650,000
1,178,746

2,070,418

(1,970,760)

190

650,000
1,278,594

1,828,746

2,070,418

(1,970,760)

190

1,928,594
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21.

Analysis of net assets between funds

Analysis of net assets between funds - current year
Unrestricted
funds
2017
€
Tangible fixed assets
Current assets
Creditors due within one year
Creditors due in more than one year

Total
funds
2017
€

470,211
2,055,519
(331,599)
(204,028)

470,211
2,055,519
(331,599)
(204,028)

1,990,103

1,990,103

Unrestricted
funds
2016
€

Total
funds
2016
€

482,270
2,215,610
(245,135)
(524,151)

482,270
2,215,610
(245,135)
(524,151)

1,928,594

1,928,594

Analysis of net assets between funds - prior year

Tangible fixed assets
Current assets
Creditors due within one year
Creditors due in more than one year

22.

RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING
ACTIVITIES

Net income for the year (as per Statement of Financial Activities)
Adjustment for:
Depreciation charges
Interest paid
Interest received
Profit on the sale of fixed assets
(Increase)/decrease in stocks
Increase in debtors
Increase in creditors
Donations in kind capitalised
Net cash provided by operating activities

31

2017
€

2016
€

61,509

99,658

23,971
9,197
(2,663)
(7,173)
(73,513)
86,408
-

19,002
15,253
(5,325)
(190)
5,417
(98,116)
61,880
(31,190)

97,736

66,389
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23.

24.

Analysis of cash and cash equivalents
2017
€

2016
€

Cash in hand
Credit cards

1,719,248
(21,361)

1,960,025
(31,372)

Total

1,697,887

1,928,653

Pension commitments
The Charity makes contributions to the PRSA's of some of its employees. Contributions payable are
charged to the statement of financial activities in the financial statements in the period they are payable.
There were no contributions outstanding at the reporting date (2016: €Nil).

25.

Related party transactions
During the year ended 31 December 2017 Make-A-Wish Foundation paid affiliation fees of €54,907
(2016: €65,205) to Make-A-Wish International based in Arizona, USA. Make-A-Wish Foundation is not
controlled by Make-A-Wish International; however global strategic decisions regarding Make-A-Wish
organisations worldwide are made at the bi-annual conference.
During the year ended 31 December 2017, Make-A-Wish Foundation paid wish assist expenses on
behalf of their affiliates in the amount of €6,201 (2016: €6,752). During the year Make-A-Wish Foundation
received wish assist fees of €3,173 (2016: €2,139).

26.

Post balance sheet events
There were no material events subsequent to the reporting date which would require disclosure or
amendment to the figures included in the financial statements.

27.

Approval of the financial statements
The financial statements for the year ended 31 December 2017 were approved and authorised for issue
by the Directors on 12 April 2018.
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OUR CHILDREN LIVE
WITH THE FOLLOWING ILLNESSES
Angleman syndrome
aplastic anaemia		
arteriovenous malformation
Batten disease		
brain tumour		
Budd-Chiari syndrome
Canavan’s disease
cancer
cardiomyopathy
congenitive heart condition
Crohn’s disease		
cystic fibrosis
Dandy-Walker syndrome
Duchenne muscular dystrophy
end stage renal failure

Fanconi anaemia		
Freidrich’s ataxia		
haemophilia
heart condition
Hunter’s syndrome
Huntington’s disease
Hurler’s syndrome
hypoplastic left heart syndrome
lissencephaly
microcephaly
nephrotic syndrome
neurofibromatosis
post renal transplant
Rett syndrome
spinal muscular atrophy type II

HOSPITALS WE WORK WITH
Beaumont Hospital
Cavan General Hospital
Central Remedial Clinic
Children’s University Hospital, Temple Street
Cork University Hospital
General Hospital, Letterkenny
Great Ormond Street Hospital, London
Kerry General Hospital
Mercy University Hospital, Cork
Midland Regional Hospital, Mullingar
National Children’s Hospital, Tallaght
Our Lady of Lourdes Hospital, Drogheda

Our Lady’s Children’s Hospital, Crumlin
South Tipperary General Hospital
St. Colmcille’s Hospital
St. James’ Hospital
St. Jude’s Hospital
St. Luke’s Hospital
St. Vincent’s Hospital
The Mater Misericordiae Hospital
University College Hospital, Galway
University Hospital, Limerick
University Hospital, Waterford

1 *Shoshani, A. Mifano, K. Czamanski- Cohen, J. (2015). The effects of the Make a Wish intervention on psychiatric symptoms and
health related quality of life of children with cancer: a randomized controlled trial.
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Join us on

www.makeawish.ie
/Make.A.Wish.Ireland

/MakeAWish_ie

/make-a-wish

/makeawish_ie

To make a one-off €4 donation, text MYWISH to 50300.
Text costs €4. Make-A-Wish Ireland will receive a minimum of €3.25. Service Provider: LIKECHARITY. Helpline: 076 6805278

I wish to meet
superheroes

Brandon, 6
medulloblastoma
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